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Pear Sir: 


GUBLE RADIAL &: 
In aecordance with your instructions we have made @ 

general investigation of the accounts and records of the Gueiph 

Radial Rellway, ond now beg to submit our report thereon. 


SCOP2 OF IBVSSTIGATION 
the accounts have been audited by Mr. G. T. Clarkson of 


Mesers., Cyarkeen, Gordon & Dilworth from Hay 4, 1921, the date on 
which the Comsiseion acquired the Railway, to October “1, Lg21, #0 
it was considered that our investigation should be limited to a 
general review of the accounts ane te an inquiry into any important 
questions of principle which might we invelved therein, ‘the 
Exhibite submitted herewith have teen prepared froa the books and 
records kept in respect of the anseta and lisbilitier and operations 
ef the Railway, viz.- 


mxhibit I Balance Sheets ss of Hay i, 1921, and as 
ef Geteber 31, 19°11 


al Ii Operating Account from Bay i, i992 te 
Qeteber 31, 1921 


sd EL Gperating Account by months for the period 
ef eleven months ending September 30,1922 
References are wade in thie report to the Gueiph Raiiwey Act, 
1981 and the Agreement of December 5, 1920 confirmed thereby, but in 


es a ae = 
¥ 474 ee me 


md ase sibs oats trzeo32; aX 


ae > pone ‘eéabiesa atts Yo Aobiegioe sve h Lote 
oo 7 e ! tp toe: He Stanies be Ra wor bas ews 2) ae 
ut as 2“ Normaeanaeied 3 a9 5 oe tte eee ae a 
% ne 288 Wd PadIoue woes ard asucees 9:0 4 ‘ 
= . ak ot Nes we a-comk ke s noirrcd AR ixage i989 > 
lactated 2 otek dati erie bawine op. Boks» haw, 0 ef8 fo bee 
y ahz. ion eisiate tsk Fey peat we Jails bovoShanes ecw SD 
: va euubps? EF] et ba adarcoos as to walter fe comma . 
| ‘Bardoved at Jit i he tna elgtening % redd amg. | ; 
‘sat aor Pumagerg need avai sieexod DES? keniees e2 2S 
: si iahata abs ; | fae oteses ag Yo toouess at saad shxoves 
> ae es a ae 29 ane, ooh, red hug, at? bod e 
ee, ctcener “rear : to 
maa 1%... ¥ : 3 


__ ARR Ae a 


>< 


view of the fect that these documents are now in the hands of your 
Commission, in printed form, we are not submitting copies thercef nor 
excerpts therefrom. 


At the request of the City of Guelph and in accordance with 
Seetion 3 ef the Hydre-8zectric Railway Act of 1914, the Commission 
made an investigation of the Guelph Radial Railway and submitted 
report thereon to the City of Guelph under date of Hovember 1, 1919, 
which may be briefly summerized as follews: 


1. %o ehenges in the layout of the varicus routes can 
be recommended. 


2, Future operations, if one man safety cars were 
installed, increased service given and both cepre- 
ciation and sinking funds providedfor, would 
probably show @ net lese of 917,000 anmusily. 


3. Future operations under the same arrangements a8 
abeve with service eliminated from the outer ends 
ef some of the routes would prebably show a net 
anal less of $6,000.06. 


Ps 


4. Future service as above but operated as a part of 
the Hydre-Zlectrie Railway connecting with Hamiiton, 
Galt and Eitchener would probably show sufficient 
receists to cover all expenses and fixed charges. 
Under this plan expenses should be reduced and 
receipts should be increased due to the interurtan 
freight and passenger treffie that would be routed 
ever the street railwey'e preperty. 
on receipt of the report above referred te, the City Council 
ef the Corporation of the City of Gueiph decided to prepare an agree- 
ment transferring the management of the Hailway to the Hydro-lilectrie 
Power Commission. ‘the agreement was duly prepared and By-laws 
eubmitted te the electors in January 1920 together with a standard 
Hydre agreenent providing for the construction of a line to Galt, 
Kitehener and Hamilten. ‘these By-laws ratifying the agreements were 
paesed by the qalified electors of the city of Guelph. However, 


certain of the Hunicipslities on the proposed Hamilton line did not 


om pions be inh ante shan 2 WED wet OF nowrentt dracon + 


ise esses. “ rewekter uae bess sss aa tehed a6 vas dots Pe 

\ hess 
ae oe aookrey ol) we sveyet y elm seguney oe .t fas. 
aie aa oe 
Re: te ; na 
— {i t28 ny secur “ serenade atesat ,f Se 

ode : Seagstors ,oediegeed gt 

ae wird dx heras't grideia nites nei se kh PAs 

of .e20k Son a wails Yleserg mee’ 

(eet AUN arottecsee stud’ .8 : a 

ae te. Lg ies adsiv es o ; 

cy biker aesiads eg te pmen oi: 
) .U8 008 CH9,05 Y rare Lescs as? 

badoex Sued aveds. tA BORVROR onder. 5 ee ie 

eas & Ube tes Oe PE TIEGL «BiryR walt “0, a 

| teed! bot the’ 3 

sae: Mig 2beos ef aecteosd | Te hi 


a ‘ausionee tig 22.59 temp me 
detens #9 Sinwie af «0 pe 
; te he Sitpson haar 


| ss | ; Geist forte sud tee | 
- sisted ivte ois yet berrvaten enone Seager ads Us sateows ag t 

“ongh on omreNiA ot estos dutews to MED oott to nabsevceres ath MS 
4 OATS oi wt ae. wevhdan aie te dreaeynee ats ariretenes? faen ‘i : 
_ seek tee beringese ‘gied sae treuoweas ag? noleatass? «ove be 
- bentnate 2 Bie saSdegos Grex Cismeed wd wie oka ee Of Sods tendie | te 


2 ~ 
o ~~@ 


a mkv. % of sewsdan 2 aif a0? aatatvotg Pesinnems: Othgh 4 


= 8 " ents awi¥tksean ennt~v aus ay “TSA Rew Deis reredos 28 : 
5 pres “vile te 28S etl Wo axoniace boat taup dae td hovase i 


beemoes, ot? to 2651 ideghsines ett Yo laces PA 


pass the necessary Ey-iaws and it was therefore not possible to proceed 
with operstion of the Guelph Street Railway with the idea that it would 
become a part of the Hydro line as originaliy intended. 
| the Provincial Legislature was thereupon requested to permit 
the Hydro-Zlectric Power Comission to take over the Street Railway in 
the City of Guelph and operate it as a separate unit under the By-law 
already paseed, but the Legislature decided against thie procedure and 
it wae therefore necessary to submit another ly-law to the selectors 
before the transfer could be made. An agreement was finally drafted 
in the Pali of 1920 and was ratified by the electors at the anmal 
election in January 1921. Gne clause of this agreement required that 
it be ratified by a Special Act of the Legislature sf the Province of 
Onterie and accordingly the Legislature passed the Guelph Kailway Act 
of i921 assented to by the Licsutenant<Governor on Aprii 27, i921, sro- 
viding for the transfer of the Raiiway to the Commiesion, as of May 1, 
i921. 
the Guelph Railway formerly owned and operated by the City 
of Guelph comprises an electrical street raiiway within the City of 
Guelph, together with short iines extending to the Experimental Farm 
and to one or two other points in the vicinity of Gueiph. ‘he property 
at October 31, i981, comprised principaily: 
10,05 Hilee of Track 
7 Closed Passenger Cars 
: eee te ae Care 
i siseerié Lecome tive 
Since the clese of the inst fieesi year the Comission has 
purchased aniput inte eperstion eight one man safety curs te replace the 
other passenger cars, which will be eithtr suld or serapped in due 
course, 


Under authority cenferred by the Hydre-Electric Hallway Act 
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of 1914, and under the termes of an agreement dated December 6, 19206, 
confirmec by the Cuelpk Failway Act of 1921, the Eydre-Zlectrie Pewer 
Commission of Ontario purchased from the City of tvelph as at Ray 1, 
1921, free from liability all the agasts of the Guelph Hadial Railway 
including freehold and leasehold lands, with certain excentions as 
noted in the agreement, a11 lant, machinery and rolling steck, 
franchises, patents, ete., and el] the outstanding shares ef the 
capital stock of the Cuelgh Radial Kailway Compa 

While the agreement covering 


Py. 
the purchase ef the railway 


provides for the aequigition of ail the eutstanding shares of the capital 
steck ef the Guelph Hailway fully paid up, the shares were not received 
by the Commission until Yovember 1922, Upon investigation, te have 
been informed by Pr, Hugill that the legal advisers of the Commission 
considered the tranefer of the capital atoek umnecessary as all the 
rights and privileces enjoyed by the Guelph Sadial Railway Company were 
cancelled and superseded by the Cuelph Nadial hailway Act ef 1921, vest- 
ing all the property of the Railway, rights and privileges in eonnection 
therewith in the Sydro-Ziectric Power Commiasion of Ontario. The Fur~ 
chase Agreement states that a11 the shares of the capital steck were 
owned and held by the Sunicipal Corporation of the City of Guelph on 
the date that the Railway was teken over by the Commission. . 

the consideration for the acquisition by the Commission of 
such assets was $150,000.00, payable, including interest at 44% per 
anyum, in instalmenta of all $11,700.60 each year for twenty years in 
haif-yearly payments on Bay ist and Bevember lst, 

Under the terms of the Purchase Agreement and the Gueiph 
Railway Act, it is provided that the Commission may issue Bonds to the 
amount of $150,606.00, te be increased from time to time with the 
consent of the Eunicipal Cerporation ef the City of Guelph, to cover 
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the ¢apital cest of extensions «nd improvements. Pursuant te this 
authority the Cormiseion crested an issue of $150,000.00 Six Per Cent. 
Bonde, peyable on Bay 1, 1931, end of euch inoue Honés to the amount of 
$116, 000,00 had up te Octeber 31,1971, been scold te the publie. ‘the 
Pelance of 934,060.00 ef Fonds were held in the freseury of the 
Commission unsigned, but heve since «11 been iseved and seid. 

tinder the provisione of the fuelph Rallway Act the Corpora- 
tion of the city of Cucliph created an issue of $500,000.00 Six Per Cent. 
Debentures, payable on Hay 1, 1971, and deposited such Debentures with 
the Commiscicn an security fer the purchase price of @150,000,00, 
assumed by the Commission sad the iseve of 2150,000.00 Six Per Cent, 
Zends ereated by the Commiesion, Tie City of Guelph ie further anthorized 
te isene and deposit with the Coemiesion additional Six Per cent. Debene- 
tures, equivalent in semount to any incresee esde in the Bone issue of 
the Commission te cover the Capital Cart ef extensions and improvements 
of the Rellwey. 

Under Section 6 {3) of the Guelph Railway Act, it is provided 
thet if the revenuec derived from the operation of the Railway are 
‘insufficient in any yeer te meet operating and working expenses, 
administration expenses, interest charges, sinking fund ané renewal 
provisions and the instalments payable under the Purchase Agreement, 
then the Carpersation of the City of Gueipgh shall msake payment te the 
Gemmiesion ef any deficit. 

feetion 4 (4) of the Act provides that after ten years from 
Mey 1, i971, Sinking Fund charges sufficient *on a basis of aot more 
then ferty yeers® te repay ail bende issued by the Commission shall be 
provided out of the revenue of the Bailway. 

in respect of the purchase ering, printipsi in the amount of 
$2,475.00 and interest in the amount of $35,575.00 aes payable to the 
Gity ef Gueiph on November 1, 1921. ‘his amount of $5,950.00 has been 
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deducted from the operating deficit of $10,651.32 for the six monthe 
ending on Getober 31, 1921, in determining the sum payable by the 

City of Guelph to the Commission under the terme of the agreement 
dated December 8, 1920, leaving a balance of $4,501.52 due by the City 
of Gyelph as at Getober 31, 1922. 

@e will now discuss the varieus sesete and iiabilities 
appearicg on the balance sheet attached herete as Axhibit I, and the 
results of operations as shown in the operating account appended hereto 
as Byhibit li. 


BALANCE SHEET 


Capital Assete- $165,142.38: 
As mentioned befere the Guelph Radiel Hellway wee purchased 
by the Hydro-Blectric Power Commission for $150,000.00 of which 
$5,301.81 represented materials and supplies, leaving $144,698.19 as 
the cost of the enpiteal assets. ‘the veiue of the various classes of 


aeeete as at Bay 1, 1991 was determined by an appraisal made by the 
Engineers of the Hydro-Electric Power Commission based upon original 
cost lees acerued depreé¢imtion. the fallowing table shows the values 
assigned to the various classes of assets as of Kay 1, A921, the 
additions toe Geteber 31, 1921 and the balances incinuded in the accounts 
ae of October S31, 1971: 
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Engineering and 


Superintendence & 4,954.00 & 5, 714.38/6 6,663,358 
Ri ght-of-vay $75.60 18.17 $935.17 
construction Ti, 288,00 35,409.65 104, 694.66 
Electric Line Construction 7, 848,00 2,066.81 9,914.81 
Heal Estate used in operatic: 
ef road 2,154.00 2,154.00 
Buildings and Fixtures ured 
in eperstion of read nas Saree 17, 406,00 
Power yay quipment 506,00 §60.00 | 
pre fools Machinery 1, 814.06 4,991.53 © 
Cars 10,186. i9 20, 254.26 | 
Electri¢al Equipment in cars 12, 350.06 is. 402,02 — 
Miscellaneous Equisment 243.00 « 
All other, including | 
intangibles 16, 603,00 16, 300. 44 
fotals #144, 98,29 | #40, 444,29 scat 142.38 


we have been informed by the Engineer in charge of operations 
ef the Railway that during the latter years of operation by the city of 
Guelph, the property wae not asintsined in a good operating condition 
and the Commission has therefore been obliged to make extensive expen- 
ditures with « view to bringing the Railway us te a standard of 
operating efficiency. 

"he expenditures te October 31, 19°] in the amount of 
$40,444.19 have been made out of funds reslized from the sale at par of 
$150,000.00 of 6¢ bonds of the Comminsion as set forth in Section 7 
of the Pyrchase Agreement. ‘These expenditures have been made for the 
purpose of rehabilitation of track, readway, ete,, and the construction 
ef sidings. 

the following statement taken from a report submitted by the 
Commission to the City of Gueiph during June i922, shewe the expendi- 
tures up to May 8, 1922 and the estimatec additional funds required te 
complete authorized and contemplated construction: 
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Particulare Amount 
Sxpenditures to vay 88,1922 $138,005.04 
sono ol rong ge te complete authorized 
57, 506.22 
rether $195, 531.45 
Lesse Amounts realizes frou gule of 
equipment, etc, $10.15 
Balance $196, 221.30 
Betimated funds required fer additional 
work for 19°? rehabilitatien 71,158.00 
Total reoul 2966, 379.350 
Lease funds renlived from the sale of 
«$286,000 of 64 Bonds of the Hydro- 
| Blectric Power Commision dated Hay 1, | 7 
1921 150,600.06 
Total additional furdse required $116,379.30 


in seecerdance with fection 4, subsection 3 of the Guelph Railway 
act of 1921 the Zunicipsl Council of the Corporation of the city of 
Gueiph passed @ by-iew under dute of guiy 31, 1992 authorizing the 
Commission to issue additional bends in the amount of $150,000 to provide: 
funds for the purposes as outiined above. 


Taise tiatenaw represented cash on deposit in the Heysl Hank of 
Canada to the eredit of the Queiph Radial Hallway at Geteber 51, 1971. 
A certificate was obtained from the denesitory confirming the sbove 
balance at that dete and we were informed that thie certificate was 
exhibited to Messrs, Clarkeon, Cordon & Dilworth in connection vith their 
audit ef the scesunt. 


BYDORG-ELZOTRIC POWER COMMISSION OF ONTARIO- 3é 

thie balance standing ase a chargé ageinst the Commission is in 
respect of funds included in the General Bank Account of the Somaiesion, 
representing the unexpended proceeds of the sale of $116,000.00 of Bonds 


of the Commiseion, which were sold for the purposes of the Railway. 
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the above represents Cyrrent Accounts Reteivable as at 
Gctober 31, 1921, all of which have been paid since that date. 


BUS BY CLTY GF GUBLEH - $4,601.52: 

tie amount due by the City ef Gueipk, amounting te $4,801.32, 
is the belance remaining after charging the Municipality with the total 
deficit of $10,651.32 from the operations for the six monthe ending on 
Getober 31, 1921, and crediting against this amount the instalment of 
$5,980.00 covering principal and interest due by the Commission te the 
City of Guelph om Moveuboy 1, 1971, under the terms of the Purchace 


Agreement. 


ZATERIALS AMD SPARE PARTS ~ 94,240.78: 

the above represents a physdeal inventory of materials and 
spare parts as at Getober 31, 1921, the valustion of which has been 
certified to be fair and reasonable by the Superintendent of the Haii- 


way. 


expenses incurred and paid by the Coumission for engineering, 
agcounting and legsi expenses in commnection with the valuation and 
purchese of the Railway, amounted to 71,944.40, which amount is being 
written eff at the rate of 10% per annum over 4 period of ten years. 
Yue gum written off in the fiscal year ending October Si, 19:1, amounted 
to $104.45, leaving deferred expense at October S1, 1921, in the amount 
of $1,749,958. 


STATIONERY, TICKZTS AND OTHER SUPPLE 


this asset represents « physical inventory of etationery, 
supplies, ete., as at detober 31, 1921, the velustion of which has been 


“$8672 22 Bh >. ma eee: 3 
™ fears deneae tees ‘evetta ont, 


: sB60f0s ‘ r , - ese e = wt é 
oe “aber hii it yt gos tevin ll 
| ee sodte awed oune 


it oF 
ee eee ee ce 
these ns aa ‘ a <a a 


ser 3s ‘Qditevet Le ware 2 ihimieirades ee» Crd Tea b: “ ag 
none ones Ww mebionine ade Inet Ae veteteo a: a 2 


s a ba cea a5 Meret ae. eae ys Suna &. ane. QE A.- j Ti 
Ae eee “aaa hoe 2S 


4] 4 + 
‘| - ‘dgimerschcete ail rac Seaprsoee Nee 


’ ew 


: wriwie gre set noitaesaane: ant et Bite; tercer pongeeks. aragKES OK bth . 

"Sue, _odawcasany wile RS weds DahOR BL apanerce eget boom ae viawoaee ¥ ; 
wehed cs foes doiew ade, Dy od botatuons yeakd ak. wee. ty a | 
a : % . xt So bepasa * Seve Mazns weg ek ie Siar 629 3m Yro woe. 0 
+ batecreess ome vit sedod ou Rikbes wey dece2t std m2 Big. Sea Eee gee ~ 


Lunia 4 ee we zedeeoh tx: S458 Cee uta tab ao ites aunt oe 
, = : . z co ¥. 


we Ate 


SBR AoE ~ C2 ES660R mans A Sap 


Se oe 
sabe atid 


WME decsmyac © utimestess. SeeRe: okie 
ottaaiy O#i,..220f 16 s0d0see du tin. viele sin 


~ 1@ - 


certified to be fair and reasonable by the vuperintendent of the Railway, 


EYCRO-ELECTRIC POWER COMMISSION GF GNTARICG - $226,000; 
Sa EG EE 

the above account appearing in the balance sheet of the Gueiph 
Radial Railway represents the liability account of the Reilway with 
the Hydro-Electric Power Commission, In the balance Bheet of the 
Commission a corresponding amount is shown under investments which upen 
consolidation of the sccounte will offset the anount appearing on the 
Railway balance sheet. ‘the liability to the City of Guelph in respect 
ef the purchase price of the Railway and to the pubiie in respeectof bonds 
issued fer construction purpesee appear in the balance sheet of the 
Commission, and in further deseription thereef the follevwing is sub- 
mitted <- 
Hunicipal Corporation of the City ef Guelph - $150,000 - 

Thie balance represents the Afability of the Hydro-#lectric 

Power Commission in respect of the purchase price of the 

Guelph Radial Reailwsy in the amount of $150,000 owing te 

the Municipal Sorporation of the City of eyaieh., to be 

paid during a period of twenty yenrs as stipulated in 

Section 2 of the Purchase Agreement, 
Six Per Cent 4, 12851 = [116,000 - 

fhe amount of $116,006 represents an advance to the Guelph 
Radial Railway by the Hydro«Zleatrie Power Comission in 


respect of which the Commission issued its tends in the 
amount of $116,000 due May 1, 1931. 


«l0nGG maturing May 


the instalment of $5,850.00 payable on Movember 1, 1971, on 
account of the surchase yeiee of the property included $2,475.00 of 
Principal and therefore as of that date the liability of $150,000.00 
would be reduced to $147,525.00 through the Capitel Surplus contri- 
bution by the City of Guelph in accordance with Section 5 (3) of the 
Guelph Railway Act. Since the revenues of the Railway were ineufficient 
te provide any part of the instalment paysent both the principal and 
interest thereof must be met by the taxpayers of the City. 
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Aesounte payable and sccrued charges to October 31, i921, 
seounted to $2,459.07 while in addition a provision of $500.00 has been 
set aside in respect of unredeemed tickets. 

fie Accountant of the Commiesion hes certified that ali 
operating charges of the Railway to October 31, 1921 have been included 


in the accounts. 


“ne balance in the Reserve for Renewaie, in respect of the 
groperties of the Guelph Radial Railway, amounted at Getober 51, i921, 
to $1,928.75 and represented the provision charged as an operating cost 
for the period of six monthe , from May 1, 1921, the date of acquisition, 
to Getober 41, 1921. , 

fhe ebove provision is based upon the amounte computed upon 
a sinking fund basie of 4% per annum necessary to replace the capital 
duvestment of 144,698.19 in road, buildings, equipment, ete., at 
May i, 1921, after allowing for residual values and after excluding from 
the investment the amount of $47,554.00, representing the cost of right~ 
efeway, lends, engineering and miscelienecus expenses in connection with 
the original construction of the road, end such itews as ballast, paving, 
ete,, to be renewed through current operating costs. THe cost of 
certain sections of track, ete., being replaced hee also been eliminated 
in the above amount. 

Rehabilitation of the entire road wes beguy shortiy after its 
acquisition and we are informed, that, after such reconstruction work 
has been compicted, an annual renewal rete based upon the new inrettment 
will be establiehed, te be used in the calculation of subsequent 
additions te the Reserve Account. 
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The provision for renewals of 31,998.75 for the six months 
period, ending Cetober 31, 1921, is equivalent to a flat rate of 4.11% 
on $97,144.19, representing the capital investment at zey 1, 1921, 
exclusive of non-depreciable and ether properties previeusly referred 


tG@. 
EESULTS GF oPmATION 


We have appended hereto as uxhibit ii an operating account 
from Bay 1, 1991, the date on which the Railway wae acquired by the 
Commission to Getober 31, 1921, showing details of revenue, operating 
expenses and fixed chargee. It will be neted by reference to this 
Exhibit thet @ lees of 716,651.32 wae sustained after providing for 
epersting expenses, depreciation, interest and the ameunt required to 
be paid on the purchase price «6 set forth in section @ of the Purchase 
Agreement. Pursuant to Section 6 ef the agremment dated becemker 8, 1920 
previously referred to, the above less has been charged back to the City 
of Gyeiph and has since been paid te the Comission, 

it will also be noted by reference to this Axhibit that the 
revere was derived for the sort part from passenger traffic. the 
passengers carried during the pericd unmier review including transfer 
passengers numbered 775, G32, the fares charged being a eush fare of 
five cents, = ticket fare of six tickets fer twenty-five cents and heif 
fare for children. 

the Purchase Agreement provided that electrical power required 
in the operation of the Reilwey should be furnished on a basis similar 
to that under which municipalities receive vower at cost from the 
Commission. However, during the period ending Gctober 31, 1921, power 
was purchased by the Commission from the City of Guelph at £12.00 per 
horve power plus .5 cents per Kilowatt hours 
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No provision for sinking fund for the retirement of the bonds 
issued by the Comission has been included in the cost of operation as 
under the terms of the Purchase agreement the provision for sinking 
funds is not required to be made until the expiration of ten years from 
May 1, 1921. | 

in view of the feet that $150,000.60 of debentures dated 
Hay 1, 1921, mature on gay 1, i931, and prior te the date as of which 
any sinking fund accwwletions are required to be made these bonds will 
necessarily require to be refunded by another iesue. 

ve are atteching herete Bxhibit iii, Operating Account of the 
Reilway for the eleven months ‘ending September 50, 1928, showing the 
revenue, operating expenses and fixed charges by months. It will be 
noted by reference to this @xhibit thet the operations of the Railway 
resulted in a lose of $21,470.15 for this period before setting aside 
any provision for renewals which, we unéerstsnd, will not be made during 
the fiecsl year ending October S51, 1922, with the thought that with new 
rolling stock and with the expenditures wade in rehabilitating the read- 
bed it is net necessary to provide fer renewals until the Railwey attsins 


Sn Operating pesition which will warrant charging renewale, Provided 
the eperating expenses of this pericd have not teen burdened with 
extracrdinary or deferred asintenance charges, aud they do not appear te 
have been, this policy dees not appear to use to be sound or in keeping 
with the general practice of the Comission in msking renewals pro- 
Visions. It wili alec be mated by reference tc this Exhibit that the 
losses decressed beginning with éuiy, snd we understand that this 
decrease is attributable to the operation of the new-one-man safety cars, 
It might also be well to point dut that = new schedule of 
rates was put into effect as of Hovenbeor 1, 1922, viz.- A eash fere of 
eix cente, a ticket fare of twenty tickets for one doliar, or six 
tickets for thirty-five cents , and a three cent fare for children, 
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it is the opinion of the Gngineer in charge of railway 
operations that the ea¥ing in operating expenses through the operation 
of one-man safety cars and the incressed revenues resulting from the 
increases in rates of fare wiil materially reduce the operating loss 
of the Railway. 
GENURAL 


Reference is again made to the Guelph Rellway Act and the 
Agreement supplementary thereto and mande a part thereof, particularly 
to the following erovisions: 

1. Tie City of Guelph agrees te pay not only the cost 
of operation, uaintenance, etc,, but alse the 
ost of acquisition (Agreement Gection 6a). 
2. ‘The purchase consideration and sinking fund provisions 
in respect of bonde issued are payable out of the 
revenues of the Railway (Act, Section 4 (4).). 
3. UBeficits resulting in any year through ineulf iciancy 
oi the revenues to cever gests of aperstion, inatal- 
ment payments on the purchase price of the property 
am sinking fumi previsicons, are chargeable to and 
puyable by the City of Guelph (Act, Section 5 (3).}. 
4 the Commission agrees *to regulate and fix the fares 
and rates of tell to be cuilected by the railway fer 
ail clasees of service®, (Agreement Section 6 {(b} }. 
¥rom the foregoi«g it is spparent that it very largely, if 
not entirely, reste with the Commission toe determine the resvective 
costa of the property te be paid by the car ridere or by the taxpayers 


of the city of @ueipk. 
Yours very truly, 


in Bcc, FOR 


| en oe 


i eee ee, 1 sedmneiiewen ge teeteat as 
: 4 + iia BE sha, ee ae ghee Te.who gar 
are” 3 mn. ae Be 2 ition ie ag be & 
wel ge z ‘on eae dnosebeye) peksteiaee Ye  34en 
| a ai 4S. fare Seddnsabhen ce saRecu esny 
ar i eye Seenel gbsad ic Soegase ce 
pA of . oe Woeties, ues “le Stuaieves 
ar ni pibed2 wast Ye ot gattivten 224 ta 
to bate , BEETS “‘eoaee SAE oc wage eat wets 
Tas aed 3 selks eebiery Olt +6 a Megs a. tea , 
a: Sige wg tens 6238. Brees vou andy eis aap 
ze Se eS) shies TS Yas Ory. YE ieate 
c eh. was REE Sra SieBot c2” s20%hs nelawhwsell stl 
ie S ad ys Gagaddios 67 a+ dled 3e notes bee 
rs fetes! meat feaenge) eo; cée Ge sentake dix 


ee | Wi eines ew 31 ten} dtesecon ae 22 Rotsperet ents aU 


re 6% Silt ett Emt stp ot ses hesth tate ‘ety iti abe oe - howtae 
| mene oat e =e area to y ott ve Bias ad 22 ubstqong get — 


‘ tek B25 te y 


gLkUUE roy stuey 


% ss. 
$ =a 
\ i 
dig a * ~~ x 
en aad > 
0, pe 
1 
7s 
be 
iv 
= 7c 


HYDRO ELECTRIC POWER CORMISSION OF ONTARIO 
GUELPH RADIAL RAILWAY 


Koad and Equipment 
Current and YVerking Assete: 
Cash in Bank 


iiydro-Electric Power Commission of 
Ontario (Portion ef ag ao from 
gale of Bonds of $116,000) 

Accounts Heeeivable 

Bue by City of Guelph 

Haterials and spare parte 


Deferred Debits: 
Valuation: and other Expenses re purchase 
by the ‘o~-Llectrie Power Commission 
Stehteuaty. Tickets and other supplies 


LIABILITIES 
Hyéro-Zlectrie Power Commissien of Ontario? 


Purchase price of certain properties and 
@ll the outstanding ¢w 
Guelph Radial Railway Company payable to 
the Cerporation of the City of Guelph 
under agreement dated December 6, 19260 

In respect of Bonds issued by the Con 
mission, maturing in 1931,($150,000 
total autherized issue) and outstanding 
Getober 31, 1921 


Current and Accrued Liabilities: 


Aecounts payable and Accrued Expenses 
Liability for Unredeemed Tickets 


Reserve for Henewal of Kead and Equipment 


ital stock of the 


Kay 1 
1921 


$ 144,698.19 


Oeteber 31 
i921 


$ 185,142.38 


3 $ 1,029.49 
69,641.98 
3,997.61 
4,801, 32 
4,240. 78 


$ 83,711.18 


$ 6,301,812 


3. 4a, 749.95 
"334,29 


& 2,084.24 
$ 270,937.80 


& 150,000.00 


$150,000.00 § 156,000.00 
116 ,000, 00 
% 180,000.00 $ 266,000.06 
a ° 

& 2,939.07 

€ 1,998.93 

$ 150,000.00 § 270,937.80 
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HYDRO-ELECTRIC POWER COMMISSION OF ONTARIO 
GUELPH RADIAL RAILWAY 
OPERATING ACCOUNT FROM DATE OF ACQUISITION 


MAY 1, 1921 TO OCTOBER 31, 1921 


REVENUE: 

Passenger $ $33,267.18 

Switching 5,589 ,68 

Station and Car Privileges 252,48 

Rent of Tracks and Terminale 8506, 00 

Power $81.72 $38 , 511. 05 
OPERATING EXPENSES; 

Power Purchased $ 5,262, 86 


Maintenance of Way and Structures: 
Superintendence of Way and 


Struc tures 602,10 
Ties 1,003. 61 
Roadway and Track Labor 6,833, 28 
Peles and Fixtures 692, 82 
Miscellaneous Expenses 1,620, 98 

$10,152. 79 


Less: Cost of rehabilitation of way 
and structures, included in 
above distribution, transferred 


te Capital Cost Account 5, 789, 39 4,363, 40 
Maintenance of Equipment: 

Superintendence of Equipment $ 840,60 

Passenger and Combination Cars 3,848, 65 

Electric Equipment Cars 2,115, 24 

Miscellaneous Expenses 531, 38 7,535.27 


Transportation Expenses: 
Superintendence of Transportation $ 731.56 
Passenger Conductors, Motormen 


and Trainmen 12,907.12 
Freight and Express Conductors, 

Motormen and Trainmen 900, 37 
Carhouse Employees 1,208.92 
Miscellaneous Expenses 277.01 16 ,024, 98 


General and Miscellaneous Expenses: 
Salaries and Expenses of General 


Officers 1,919.11 
Salaries and Expenses of General | 
Office Clerks 1,163, 94 
Proportion of Head Office Expenses 1,527.62 
Insurance and Damaces 856.69 
Taxes 1,588, 38 
Miscellaneous Expenses 810, 65 7,866.39 40,852.90 
Profit or Loss before deducting 
Fixed Charges $ 2,341.85 


Carried Forward 


as 


Brought Yorward 


Provision for Renewal ef Road and Zquipment 


Provision for pa yeent to City of Guelph of 


inatalment due Sovember 1, 1981, under 


Purchase Agreement on account of Prine ipal 
and Intereat 


Eet Deficit 


: eaematian ieetsth as at Octeber 31, 1921, 


after provision for instalment payable 
“wader Purchase Agreezent 


t the inetalment 
“of Peineipa and catarest payable ts the 
City of Guelph on on a 192i, under 
the terme of ? 


e 460.74 
1,998.73 


5, 656, 6G 


Exhibit 11 Contta. 


3,309. 47 


#716,651. 2 


$10,661, 32 


5,850. 00 


$ 4,801.32 
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Exhibit 111 


GUELPH RADIAL RAILWAY 
GPERATING ACCOURT 


FOR THR ELEVEN MONTHS BADING SEPTEMBER 50,1922 


iget is 2 2 
Particulars Novenber, December | January | February March | April May June =—s_s uly imgust |e Tetal 
REVENUE 36,108.30 $6,612.24 $6, 538,91 96,199.18 $6,520.95 $6,014.21 $5,684.15 $6,121.77 $6,636.84 $6,099.36 oe 
OPERATING EXPZNSES: 
Maintenance - 3 
Way and structures 8 175.09 8 520.25 $ 844.50 $1,533.56 $ 716.06)$ 637.70) $ 626.84/$ 585.86)$ 228.31 $ 450.10)§ 279.28 § 6,295.57 
Equipment 1,319.29 1,343.55 1,798.21) 1,212.08 1,705.03 1,155.14 1,649.99 1,398.83 1,362.55 863.53 1,244.35 15,252.25 
Power 1,262.16, 952.85 965.94) 1,013.90 1,005.51 999.84 895.72 621.63, 191.98 726.16 162.45 10,094.22 
Transporation 2,756.56 2,720.21) 2,712.58 2,494.09 2,800.60, 2,597.67 2,803.27, 2,570.15 2,580.50 1,926.89 1,578.51 27,551.05 
General and Mjscellaneous 885.61) 922,41 939.66 1,043.27 1,376.20 1,226.57 1,460.59) 1,177.67) 1,060.35 1,112.63) 687.59 11,892.35 
Taxes 264.74 264.74 263.61 265.61 265.62 265,61 263.61 263.61 263.61 «2635.61 =a 2,902.98 
Total operating expenses $6,563.45, $6, 713.81| $7,522.50 $7,560.52 $7, 36. 01| $6, 886.55 $7, 799.91 | $6,615.97 96,086.96 $5,342.92 $4,615.78 $ 75, 767.35 
Operating Profit or loss (§ 455.15/$ 101.57|§ 683.59| $1,561.55 | #1, 544.06 |9 866.52| $2,115.76/§ 494.20 $ 549.88 $ 156.44 ¢ 705.28 5 5,410.42 
FIXED CHARGES: 
Interest at six per cent. $ 82.18 $ 123.13 $ 495.22 $ 491.36 $ 573.57 $ 590.95 % 511.31 $ 543.59 § 547.99'$ 614.74 § 760.90 3 5,334.74 
Provision for the retire- | 


ment of the investment | 
including interest 975.00 975.00 975.00 975.00 975.90 975.00 $75.00 975.00 $75.00 975.09 275.06 10, 725,00 
T 


Total fixed charges #1,057.18 $1,098.13 1,470.22, $1,466.36 $1,543.37 $1,565.95 #1, 486.31 $1,518.59 $1,522.99 31,589.74 $1,755.90 § 16,059.74 
T 


Loss before providing 
for renewale eH 


| 
[$2612.33 $1,199. 70/ $2,153. 81/ $2, 827.69 | $2, 92.43| $2,432.27) 93,602.07 $2,012.79/$ 975.11) 9 833.30/ $1,030.65 |$ 21,470.15 
| | 
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